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The SEND policy should be read in consultation with the Accessibility Plan, Annual SEN Report and the Parents/Carers’ SEN 

Information Guide. Together they include details of:  

• The school’s admission arrangements for pupils with SEN or disabilities  

• The steps school have taken to prevent pupils with SEN or disabilities from being treated less favourably than other pupils  

• The facilities provided to assist access to the school by pupils with SEN and disabilities.  

(Children and Families Act 2014, Part 3)  

St Anne’s Catholic Primary School Special Educational Needs Policy has been reviewed in the light of the draft Special Educational 
Needs (SEN) Code of Practice for 0 – 25 years. The policy is reviewed annually by the SENCO Mrs O’Halloran, with support from the 
Head teacher Mrs Waktims and link Governor taking into account parental and pupil views.   
 
Rationale 
 
As a Catholic school, we aim to develop in every child the knowledge, concepts, skills and attitudes that will enable them 
to reach their full potential in relation to God and society. We will respond to individuals in ways which take into 
account their varied life experiences and particular needs. We give high priority to the quality of care and we nurture 
attitudes of mutual respect and responsibility within the school community and place the Safeguarding of Children in all 
its forms at the heart of our work (see Safeguarding Policy) 
 
We provide a broad and balanced curriculum for all children. We do however recognise that some children cannot 
achieve in line with age expectations or have Special Educational Needs beyond those of their peers.  This can be 
manifested in many different ways, including: 
• Difficulties acquiring and using new knowledge, concepts and skills 
• Specific Learning Difficulties (e.g. Dyslexia) 
• Autism / Aspergers 
• Difficulties with Emotional or Social Behaviours 
• Physical Disabilities 
• Sensory Impairments 
• Speech, Language and Communication Difficulties. 
 
The National Curriculum is the main benchmark for assessing children’s progress and for planning to meet their 
academic needs. When planning, teachers set suitable learning objectives and respond to children’s diverse learning 
needs. They take account of pupils needs and make provision, where necessary, to support individuals or groups of 
children and thus enable them to participate effectively in curriculum and assessment activities. 
 
Children may have special educational needs either throughout, or at any time during, their school career. This policy 
ensures that curriculum planning and assessment for children with special educational needs takes account of the 
nature and extent of the difficulty experienced by the child. 
 
Aims and Objectives 
The aims of this policy are: 

• to work within the guidance provided in the SEND Code of Practice, 2014 
• to create an environment that meets the special educational needs of each child; 
• to ensure that the special educational needs of children are identified, assessed and provided for; 
• to make clear the expectations of all partners in the process; 



 

• to identify the roles and responsibilities of staff in providing for children’s special educational needs; 
• to enable all children to have full access to all elements of the school curriculum; 
• to provide support and advice for all staff working with special educational needs children. 

 
Definition of SEN  

The code of practice defines SEN as:  

A child or young person has SEN if they have a learning difficulty or disability that calls for special educational 

provision to be made for them. A child of compulsory school age or a young person has a learning difficulty or 

disability if they:  

(a) Have a significantly greater difficulty in learning than the majority of others the same age; or  

(b) Have a disability that prevents or hinders them from making use of educational facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post 16 institutions.  

A child under compulsory school age has a special educational need if they fall within the definition at (a) or (b) above or would do 

so if special educational provision was not made for them (clause 20 children and families bill).  

 
Identifying Special Educational Needs 
 
In our school all children will receive quality first teaching from their class teacher, provided for all pupils, and will only 
be identified as SEN if they do not make adequate progress once they have had appropriate differentiation and 
intervention through personalised teaching. 
 
As identified in the SEND Code of Practice 0 – 25 (2014), the four main areas of special needs are: 

• Communication and interaction 
• Cognition and learning 
• Social, emotional and mental health 
• Sensory and/or physical 

Other areas which may impact on progress and attainment but are NOT considered to be SEN are: 
• Disability (See Disability Equality Scheme and Accessibility Plan) 
• Attendance and Punctuality 
• Health and Welfare 
• EAL 
• Being in receipt of Pupil Premium Grant 
• Being a Looked After Child 
• Being a child of Serviceman/woman 

 
Early identification is vital, identifying the needs of the pupils through appropriate assessment, and involving outside 
agencies that can help or advise on the provision of intervention strategies if needed. 

• The class teacher informs the parents at the earliest opportunity to alert them to concerns and enlist their 
active help and participation.  

• The teacher and SENDCO considers all of the information gathered from within school about pupil’s progress, 
alongside national data and expectations of progress. This includes using high quality and accurate formative 
assessment, using effective tools and early assessment materials. 

• The class teacher and the SENDCO assess and monitor the children’s progress in line with existing school 
practices. 

• The SENDCO works closely with parents and teachers to plan an appropriate programme of intervention and 
support. 

• The assessment of children reflects as far as possible their participation in the whole curriculum of the school. 
• The class teacher and the SENDCO can break down the assessment into smaller steps in order to aid progress 

and provide detailed and accurate indicators. 
• A formal review of a child’s progress and the impact of the support provided is evaluated on a termly basis (or 

more regularly where needs are complex). 



 

• For higher levels of need children may be referred to specialist agencies for more specialised assessments. This 
includes Speech and Language, High Incidence Needs Team (HINT), Low Incidence Needs Team (LINT) and the 
Educational Psychologist (EP) service. 

 
A Graduated Approach to SEN Support 
 
All children have an entitlement to a broad and balanced curriculum, which is differentiated to enable children to both 
understand the relevance and purpose of learning activities as well as experience levels of understanding and rates of 
progress that bring feelings of success and achievement. 
Through appropriate curricular provision, we respect the fact that children: 
• have individual educational and behavioural needs and aspirations;  
• require different strategies for learning; 
• acquire, assimilate and communicate information at different rates; 
• need a range of different teaching approaches and experiences. 
 
A graduated approach is used to ensure this entitlement: 

• Class Teachers are responsible and accountable for the progress and development of the pupils in their class, 
including where pupils access support from teaching assistants or specialist staff.  

• High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who have or 
may have SEN.  

• Within school the SLT and subject leaders regularly and carefully review the quality of teaching for all pupils, 
including those at risk of underachievement.  

• This includes reviewing and, where necessary, improving, teachers’ understanding of strategies to identify and 
support vulnerable pupils and their knowledge of SEN most frequently encountered. 

 
Teachers respond to children’s needs by: 

• using both formal and informal assessments to identify barriers to learning and to plan for children’s needs 
• providing support for children who need help with communication, language, literacy and numeracy; 
• planning to develop children’s understanding through the use of appropriate senses and experiences; 
• planning for children’s full participation in learning, and in physical and practical activities; 
• helping children to manage their behaviour and to take part in learning effectively and safely; 
• helping individuals to manage their emotions, particularly trauma or stress, and to take part in learning. 

 
When a child’s needs are analysed and, despite high quality first teaching, their progress is significantly below 
expectations additional SEN Support will be provided: 

• further additional specific assessment will be carried out by the SENDCO, a TA or by a specialist agency if 
required; 

• specific interventions will be planned for designed to address their needs; 
• all needs and interventions will be identified and planned for on a provision map and SEND Register; 
• each child will have a Learning Plan (LP) with specific, achievable targets to make small steps of progress 

personal to each child which will be used to inform provision within the classroom and within interventions. LP’s 
are reviewed termly with parent’s during teacher / parent discussions; 

• all interventions will be monitored, evaluated and reviewed during and at the end of an intervention; 
• children will be assessed at the beginning and end of an intervention to assess the impact of the intervention; 
• children’s needs are reviewed half termly in pupil progress meetings, termly in teacher / parent meetings and in 

formal reviews with multi-agencies where needed. The SENDCO, class teacher or parent may arrange additional 
meetings if and when needed; 

• provision for SEN is set out in the Local Offer, accessible via the school and LA website; 
• if the school does not feel it can fully meet the needs of a child the SENCO / SLT will engage specialist advice 

from outside agencies; 
• when outside agency advice is required the SENDCO will be responsible for making the referral and completing 

the necessary documentation in discussion with the Class teacher, parents and child if appropriate; 
• if the child’s needs are significant the SENDCO and other professionals involved will advise that the child may 

benefit from an Education, Health and Care Plan (EHCP), known as a Single Plan in Gateshead LA. The EHCP 
replaces Statements; 



 

• if a child no longer needs additional support their parents will be informed and they will be removed from the 
SEND register, however their progress will continue to be monitored half termly. 

 
Identification, Assessment, Planning and Review Arrangements  
 

St Anne’s Catholic Primary School follows the graduated approach of assess, plan, do and review as outlined in the Code of Practice 

(2014). This approach is embedded in whole school practice for all pupils and every teacher is responsible for ‘adapting teaching to 

respond to the strengths and needs of all pupils’. (Teachers’ Standards 2012) School assessment data, teacher judgments and, 

where appropriate, assessments from outside agencies are used to identify pupils who require additional and different provision. A 

provision map outlines all SEN support and is updated each term.   

  

There are 4 broad areas of need:   
 Communication and interaction   

 Cognition and learning  

 Social, emotional and mental health difficulties   

 Sensory and/or physical needs   

  

The following are not SEN but may impact on progress and attainment:   

• Disability   

• Attendance and punctuality   

• Health and welfare   

• English as an additional language (EAL)   

• Receipt of pupil premium   

• Being a looked-after child   

• Being a child of service personnel   

  

SEN support – four-part cycle   
 

The identification of SEN is built into the overall approach to monitoring the progress and development of all pupils in school. 

Termly, pupil progress meetings support the early identification of pupils who may have SEN. Where concerns are identified an 

initial discussion meeting is arranged with the SENDCo.   

  

Assess   
The class teacher, working with the SENDCo, will carry out a clear analysis of a pupil’s needs. This assessment will be reviewed 

regularly. Where appropriate, professionals will help to inform the assessment. Parents will be asked to contribute to the 

assessment.   

  

Plan   
Parents will be formally notified, through meetings with the class teacher and SENDCo of any planned interventions or support. 

Adjustments, interventions, support and a review date will be agreed with staff, parents and the pupil.   

  



 

Do   
The class teacher will remain responsible for working with the pupil on a daily basis and retain responsibility for their progress and 

outcomes. The class teacher and SENDCo will plan and assess the impact of support and interventions with any teaching assistants 

or specialist staff involved.   

  

Review   
The effectiveness of the support and interventions and their impact on the pupil’s progress will be reviewed on the agreed date. 

Reviews will be held with parents at least three times per year (this may be as part of parent’s evening appointments). The class 

teacher, working with the SENDCo, will revise the support in light of the pupil’s progress. If a pupil does not make expected progress 

over a sustained period of time school will seek specialist expertise. This will inform future provision. School liaises with the 

following services - Educational Psychology Service, School Health, SENIT and, when appropriate, Social Services and Looked After 

Children Team.  

 
 
The Role of Co-ordinator 
 
The school SENDCO is Mrs O’Halloran who can be contacted via the school office on 0191 433 4053 regarding any query 
or concern regarding the provision of SEND. Mrs O’Halloran gained the national Award for SEN (NASENCo) qualification 
in 2020. In our school the Special Educational Needs and Disabilities Co-ordinator (SENDCO): 
• manages the day-to-day operation of the policy; 
• identifies needs of groups of children to plan for assessment and intervention; 
• co-ordinates the provision for and manages the responses to children’s special needs (Wave 3 support) and 

those pupils requiring Wave 2 Intervention (catch up programmes); 
•         co-ordinates interventions, including timetabling and deployment of teaching assistants; 
• supports and advises colleagues; 
• maintains the school’s SEN register; 
• contributes to and manages the records (LP’s) of all children with SEN; 
• manages the school-based provision (School Support) and completes documentation required by outside 

agencies and the Local Authority; 
• acts as link with external agencies and other support agencies; 
•         organises and leads multi-agency review meetings; 
• monitors and evaluates the Special Educational Needs provision and reports to the Senior Leadership Team 

(SLT) of which they are a member; 
• advises the SMT and governors with regard to Provision Mapping of support and the allocation of SEN funding. 
 
Allocation of Resources  
 

The Head Teacher and SENDCo are responsible for the operational management of the budget for SEN provision. The school will use 

a range of additional funding including the notional SEN budget and, where applicable, pupil premium to provide high quality 

appropriate support for pupils with SEND. Where a pupil’s needs exceed the nationally prescribed threshold (currently £6,000) 

additional funding will be applied for from the local authority.   

 

Additional Top Up Funding  
 

Where a pupil’s needs exceed the nationally prescribed threshold (currently £6,000) additional funding will be applied for from the 

local authority.   

  

Education, Health and Care Plans   
 



 

Where, despite having taken relevant and purposeful action to identify, assess and meet the SEN of a pupil, the pupil has not made 

expected progress, then school or parents will consider requesting an Education, Health and Care assessment. School will provide 

the local authority with evidence of the action taken as part of SEN support.  

  

Transition Arrangements   
 

Transition is carefully planned. In order to ensure successful transition both within school and from setting/school to setting/school. 

Parents/carers will be fully involved in the planning for the transfer to the new setting. Key information about SEN provision will be 

shared with the next school /setting through the review process.   

 
 
Disability and Accessibility 
 
School is accessible for children and adults with disabilities, with facilities such as ramps and a disabled toilet (See 
Disability Equality Scheme and Accessibility Plan). 
 
Supporting Pupils and Families 
 
The school prospectus, website, SEN Information Report and the Local Offer contains details of our policy for SEN, and 
the arrangements made for these children in our school.  The named SEND governor. Mr Paul Arrowsmith, takes a 
special interest in special needs and is always willing to talk to parents. Class teachers and the SENDCO are available via 
the school office if a parent has any concerns, worries or additional information that is relevant to their child’s progress, 
health or emotional well-being. 
 

• At all stages of the special needs process, the school keeps parents fully informed and involved.  
• Account is taken of the wishes, feelings and knowledge of parents at all stages.  
• Parents are encouraged to make an active contribution to their child’s education.   
• Parents are invited to meet three times a year to share the progress of their children. 
• Parents are invited to and can ask for additional meetings and reviews whenever needed. 
• The SENDCO will organise and chair multi-agency meetings where parents can express their views and/ or 

concerns and if appropriate pupils will be invited to hear and express own views. 
• Parents are informed of any outside intervention, and the process of decision-making is shared by providing 

clear information relating to the education of children with special educational needs. 
• School will signpost parents and pupils to additional support from other agencies or to professionals who can 

give advice on areas school are unable to support or for issues outside of school.  
• School will give families support wherever possible to explain and support throughout any process or referral. 
• Access to exams will be considered and applied for prior to statutory tests by the class teacher and SENDCO, and 

children’s individual needs will be accommodated within teacher assessments. 
 
Pupil Participation  
 

The views of all pupils are valued. Pupils with SEND are involved in decision making and supported to express any concerns. Pupils in 

key stage 2 are encouraged to help develop and create their targets with support from their teachers. Ongoing feedback from 

teachers provides pupils with immediate, medium and long term areas for development. Feedback will be appropriately balanced to 

target specific areas of need e.g. fine motor skills, language development.   

  

Monitoring and Evaluating the Success of Provision   
 

A variety of methods are used to monitor and evaluate the provision and achievements for the pupils with SEND:   

• Regular observation of teaching by the senior management team   



 

• Analysis of assessment data, with high expectations for the progress expected between key stages for all pupils,   

• Assessment records that illustrate progress over time   

• Success rates in respect of individual targets   

• Monitoring by the governor with responsibility for SEN   

• The views of parents/carers and pupils through annual questionnaire for parents of pupils with SEN and termly pupil voice 

activities.   

• Regular meetings between SENDCo, Head Teacher and the Educational Psychologist   

• Provision Mapping – used as a basis for monitoring the impact of interventions.   

  

SEND Staff Development  
 

The Senior Leadership Team reviews the training needs of staff through Professional Development reviews and pupil progress to 

plan appropriate CPD in relation to SEND. The SENDCo ensures staff are informed of local and national developments in relation to 

SEN and Inclusion. Where appropriate, specialists are used to deliver the training. Newly qualified teachers are offered support and 

in school training by the SENDCo.    

  

Medical Conditions   
 

St Anne’s Catholic Primary School will follow the recommendations of the Children and Families Act 2014 with regard to 

arrangements to support pupils with medical conditions. Where a pupil also has SEN, their provision will be planned and delivered in 

a coordinated way with their healthcare plan. 

 

Inclusion  

The Equality Act 2010 sets out key characteristics that it is unlawful to discriminate against a pupil or prospective pupil:  

• age  

• disability  

• gender reassignment  

• marriage and civil partnership  

• pregnancy and maternity  

• race  

• religion or belief  

• sex  

• sexual orientation  

  

St Anne’s ensures that it meets the standards of the Act by eliminating discrimination, advancing equality and opportunity for all 

and by fostering good relationships with different groups of pupils.  

   

To support this St Anne’s will:  

  

Gender -   



 

• Offer equal opportunities to all sports and after school clubs  

• Ensure that Early Years provision is not gender specific and all children are encouraged to participate in different kinds of 

play  

• Uniform non-specific to gender  

   
  

Race -   

• Welcome and celebrate all nationalities  

• Ensure that translators are available and that key documents are adapted to different languages if needed  

• Support EAL children and their families  

• Celebrate different cultures and customs  

   

Disability -   

• Ensure that children with disabilities are supported through our SEND policies and procedures  

• Support staff and arrange specific training when needed  

  

Religion and Belief -   

• Plan yearly to cover key other faith festivals and celebrations  

• Learn about other faiths termly through our RE curriculum  

• Work with parents and students from other faiths to understand our prayer and collective worship ethos  

   

Sexual Orientation/Gender reassignment -   

• Ensure that the school is welcoming to pupils or family members who are LGBT  

• Provide staff training to ensure understanding  

• Ensure sensitivity relating to issues of families, marriage and sexuality  

• Ensure that the protected characteristics are embedded into the school Anti-bullying policy.  

  

The Complaints Procedure  
 

Initially an attempt will be made to resolve a complaint about SEN provision at school level, within one week of the complaint having 

first been made. The procedure is firstly that class teacher attempts to resolve matters, then if required the SENDCo and /or head 

teacher becomes involved. If the complaint is unresolved, then the person making the complaint is advised of their rights under 

Section 23 of the Education reform Act to make a complaint. The Governing Body will consider the complaint, after which, if 

necessary, the LA will become involved. School will inform parents/carers of the local authority’s commissioned independent 

disagreement resolution service. Details can also be found in the Local Offer.   
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